
Prevention
Reunification – provide casework and 
transportation to homeless people and 
those at-risk who wish to be reunified 
with verified family or social support 
systems. 

Financial Assistance – provide 
finanical assistance for rent, utilities 
and other costs to delay evictions and 
home foreclosures. 

Outreach, Intake  
And Assessment 
Comprehensive Service Center 
– provide a “one-stop shop” with 
comprehensive services and staff 
experts on assessment, referral and 
placement for homeless people in one 
place.

Housing With Supportive 
Services
Permanent and Transitional Housing 
– quality, affordable housing with 
comprehensive services  

Assessment Centers (including 
emergency housing) – provide short-
term housing for up to six months, 
with limited services and staff to 
assess for placement in long-term 
housing. 

Support Services
Transitional and Permanent 
Employment – ending long-term 
homelessness cannot be achieved 
without addressing barriers to 
employment, improved employability, 
and employment opportunities.

Mental Health and Addiction Services 
– without adequately addressing the 
mental health and addiction needs of 
chronically homeless individuals, they 
will continue to cycle in and out of our 
jails and hospitals.

10 year Goal: By 2013, we are committed to ending chronic 
homelessness, improving community response time to temporarily 
homeless families and effectively preventing future homelessness.  

COMMUNITY ACTION PLAN OVERVIEW: Homelessness

Support  
Services

Housing  
With  

Supportive 
Services

Outreach,  
Intake and 

 Assessment 
Prevention

Homeless people will be  
housed within one year

results so far

�����

�����

������

����������������������������

People reunited with family or loved ones

Supportive housing created for chronically homeless people
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Current win:
Case management is the critical piece in helping a homeless person recover and become self-sufficient. 

In 2008, the Commission established the Case Management Training Academy to provide local case managers access to continuous 
learning opportunities in a peer-sharing forum. 

The Academy includes a series of monthly workshops that trains case managers in topics that improve their skills and extend their 
knowledge of issues affecting the homeless population. 

Since implementing the Academy, the commission has held more than 42 workshops, trained more than 200 case managers, and had 
more than 50 nonprofits participate in the Academy.

Challenges/Concerns:
•	 �Even though the community is proud of its success in creating supportive housing units, the sustainability of these newly 

created programs is not assured. Without government support particularly for case management, many of these programs 
are on the edge.

•	 �Persistent unemployment continues to create great stress on segments of the population. Also, the number of women and 
children who are becoming homeless keeps increasing.

•	 �There is a shortage of mental health and addiction services for the homeless population. This is a major impediment in the 
stabilization of the chronically homeless.

•	 �Without adequate discharge planning policies and programs for those released from incarceration, much of our progress 
will be undermined by an ever-increasing number of homeless people.

This work is successful only by partnering with many people and 

organizations. We are fortunate to partner with excellent nonprofits, 

government entities, foundations and other funders, corporate 

supporters and local residents.
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Community Based Organizations
Families First
Community Concerns
Community Friendship
Positive Outlook Foundation
Hope House
St. Joseph’s Mercy Care
Gateway 24/7 Center
Trinity Community Ministries
Genesis A New Life
Cobb/Douglas CSB
First Step Staffing
Jewish Family and Career Services
St. Judes Recovery Center
Caring Works
Georgia Rehabilitation Outreach (GRO)
MUST Ministries
Atlanta Alliance for Developmental Disabilities (AADD)
Quest 35, Inc.

Dekalb CSB
Mary Hall Freedom House
City of Refuge
Atlanta Center for Self sufficiency
Travelers Aid of Atlanta

Research & University Partners
Georgia State University
Georgia Institute of Technology
Emory University
Coalitions & Policy Groups

Public Agencies
Georgia Department of Behavioral Health and 

Developmental Disabilities
Georgia Department of Community Affairs
US Department of Housing and Urban Development
Georgia Department of Labor
United States Interagency Council on Homelessness

Partners


